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"An investment in knowledge pays the best interest."  
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1. Company Profile

Who we are 

NSB Fund Management Co. Ltd began operations on March 1, 2000, as a dedicated Primary 

Dealer appointed by the Central Bank under the new Primary Dealer system. We specialize in 

primary and secondary market transactions of Government Securities, standing among the leading 

Primary Dealers in Sri Lanka. 

Our Vision 

“To be the most trusted Primary Dealer in Sri Lanka.” 

Our Mission 

“To exceed customer expectations by providing a comprehensive and competitive product range 

and services in the Government Securities and in corporate debt market thereby ensuring the long 

term growth & viability of the Company.” 

Our Values 

 Integrity

 Accountability

 Performance driven environment

 Teamwork

Operating Structure 

As the fully owned subsidiary of National Savings Bank, the Company is always in line with the 

best business practices of the Bank and has the privilege of serving the customer with a large 

portfolio in Government Securities. 

We Offer 

All functions related to Primary Dealer License, 

Financial Services 

i. Participate in Primary Auctions of the Government securities.

ii. Custodian Services

iii. Trustee Services including Collateral Manager Services

Agency Services 

Designated agent appointed by the Central Bank for issues of Sri Lanka Development 

Bonds (SLDB) denominated in US Dollars. 
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2. Financial Highlights

2024 2023 2022 2021 2020 

Operating Result 

Interest Income (Rs Mn) 3,715 3,099 2,342 1,443 1,501 

Net Gain/(Loss ) from FVTPL (Rs Mn) 880 2,276 (2,518) (615) 472 

Interest Expenses (Rs Mn) (2,498) (2,137) (2,290) (837) (922) 

Net Operating Income (Rs Mn) 2,105 3,252 (2,449) 37 1,098 

Operating Expenses, Provisions, VAT & SSCL (567) (673) (347) (74) (196) 

Profit/(Loss) before Taxation (Rs Mn) 1,537 2,579 (2,796) (37) 901 

Income Tax Reversal/(Expenses) (Rs Mn) (579) (937) 770 43 (293) 

Profit/(Loss) for the year (Rs Mn) 958 1,642 (2,026) 6 608 

Earnings/(Loss) per Share (Rs.) 2 4 (7) 0 4 

Assets 

Cash & Cash Equivalents (Rs Mn) 2 7 2 1.5 1 

Other Financial Assets (Rs Mn) 29,907 26,324 13,908 27,449 16,667 

Loans & Advances (Rs Mn) 323 161 79 10.5 12 

P.P.E./Intangible Assets (Rs Mn) 14 9 10 12 12 

Other Assets (Rs Mn) 98 148 1,063 278 189 

Total Assets 30,345 26,648 15,062 27,751 16,882 

Liabilities & Equity 

Borrowings (Rs Mn) 23,317 20,904 10,446 23,757 12,785 

Other Liabilities (Rs Mn) 531 243 901 554 263 

Equity (Rs Mn) 6,497 5,501 3,715 3,440 3,833 

Total Liabilities & Equity 30,345 26,648 15,062 27,751 16,882 

Ratios 

Return on Equity (%) 15.97 35.62 - 0.17 16.96 

Return on Investment (%) 2.69 2.43 0.25 2.74 3.58 

Net Profit Ratio (%) 2.20 1.98 - 0.69 30.02 

Average Yield 15.03 16.03 18.2 8.39 7.8 

Other Information 

No. of Employees 26 25 22 22 20 
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Rs. 2,105 Mn 
Net Operating Income

Rs. 958 Mn 
Profit After Tax 

Rs. 30,345 

Mn 
Total Assets

Rs. 6,497 Mn 
Net Assets
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3. Market Overview 2024

Gross Domestic Product (GDP) Growth 

Sri Lanka's economy achieved a significant recovery in 2024, marking an annual GDP growth rate of 

5.0%, the highest since 2017. This rebound followed two years of contraction caused by a financial 

crisis. Quarterly growth rates reflected consistent improvement: Q1 saw 5.3% growth driven by 

industry and services; Q2 recorded 4.7%, supported by agriculture, industry, and services; Q3 reached 

5.5% with broad sectoral contributions; and Q4 maintained strong growth at 5.4%. Key drivers 

included increased tourism earnings (up 66.1%), higher remittances (up 11%), and fiscal consolidation 

through VAT reforms that boosted tax revenues by 42.6%. External support from the IMF-EFF 

program and debt restructuring further stabilized the economy. Despite challenges such as inflationary 

pressures, external debt burdens, and poverty concerns, the recovery was bolstered by improved 

manufacturing, construction, transportation, and accommodation services, alongside deflationary 

trends that enhanced economic stability.    

Figure 1 – Source – Annual Economic Review 2024 
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Inflation 

Sri Lanka experienced an initial surge in inflation during the early months of 2024, primarily triggered 

by a range of fiscal adjustments. These included the increase in Value Added Tax (VAT), the 

elimination of several VAT exemptions, and a notable rise in food prices. These policy measures 

contributed to a temporary uptick in consumer prices across key sectors. However, this inflationary 

momentum proved short-lived. 

Beginning in March 2024, inflation began to ease significantly. This shift was largely driven by a 

combination of factors, including a substantial reduction in electricity tariffs, favorable statistical base 

effects, and persistently subdued domestic demand conditions. These developments helped contain 

price increases and gradually brought overall inflation down. By September 2024, the country had 

entered a deflationary phase, with headline inflation turning negative. The Colombo Consumer Price 

Index (CCPI) and the National Consumer Price Index (NCPI) recorded year-end deflations of -1.7% 

and -2.0%, respectively. 

Several other macroeconomic factors supported this deflationary trend. The decline in global 

commodity prices, particularly energy-related products, played a major role in reducing import costs. 

Additionally, the appreciation of the Sri Lankan rupee against major currencies further eased the 

pressure on domestic prices. A second round of electricity tariff cuts implemented in July 2024 

reinforced the downward momentum in inflation, especially in the energy and transport-related 

categories. 

As a result, consumers experienced noticeable relief in the cost of living, particularly in essentials like 

food, fuel, and household utilities. The deflationary trend persisted into the early months of 2025, 

bolstered by a further electricity tariff reduction in January and the continued influence of statistical 

base effects stemming from early 2024. By February 2025, the NCPI-based year-on-year inflation had 

fallen to -3.9%, while the CCPI-based measure reached -2.6% by March 2025. This sustained period 

of deflation marked a significant shift in Sri Lanka’s post-crisis economic landscape, reflecting a 

broader trend of price stabilization and improved external economic conditions. 

Figure 2 : Inflation CCPI & NCPI – Year-on-Year Resource; Annual Economic  Review 2024 
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Monetary Policy Decisions and Policy Rate 

In 2024, the Central Bank of Sri Lanka (CBSL) implemented a series of carefully calibrated monetary 

policy measures aimed at striking a balance between maintaining inflation at manageable levels and 

fostering a stable economic recovery. Recognizing the need to support domestic demand in the face 

of subdued inflationary pressures and a fragile post-crisis environment, the CBSL adopted an 

accommodative monetary policy stance. As part of this strategy, the Bank reduced key policy interest 

rates—the Standing Deposit Facility Rate (SDFR) and the Standing Lending Facility Rate (SLFR)—

by 50 basis points, bringing them down to 8.50% and 9.50% respectively by March 2024. This initial 

rate cut was designed to lower borrowing costs, improve liquidity conditions, and stimulate private 

sector activity. 

As the year progressed, the CBSL continued with further monetary easing measures through mid-

2024, reinforcing its commitment to revitalizing economic growth while ensuring inflation remained 

within a controlled range. These actions were complemented by an important structural change in the 

monetary policy framework. In November 2024, the CBSL transitioned from the dual policy rate 

system (SDFR and SLFR) to a unified Overnight Policy Rate (OPR). This move was aimed at 

simplifying the monetary policy framework, enhancing the transparency and effectiveness of policy 

signals, and aligning Sri Lanka's monetary operations with international best practices. 

Collectively, these policy decisions reflect the Central Bank's proactive and responsive approach to 

evolving macroeconomic conditions. By easing monetary conditions and reforming its policy tools, 

the CBSL demonstrated a clear intent to support economic stability, rebuild confidence in financial 

markets, and lay a sustainable foundation for long-term growth. 

Policy Rate Beginning of 
the year 

End of the 
year 

Change 
(bps) 

Standing Deposit Facility Rate 9.00% 7.50% (250) 

Standing Lending Facility Rate 10.00% 8.50% (150) 

Statutory Reserve Ratio 2.00% 2.00% - 

(Table 01: Policy Rate Changes Source : Annual Economic Review - 2024) 
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Government Security Yields 

In 2024, yields on Sri Lanka’s government securities experienced a notable decline, driven by a 

combination of positive macroeconomic developments and supportive policy actions. The 

improvement in fiscal performance, reflected through better revenue collection and controlled 

expenditure, helped restore investor confidence. Simultaneously, the Central Bank’s accommodative 

monetary policy—characterized by interest rate cuts—lowered borrowing costs and encouraged 

demand for government securities. Additionally, a reduction in country-specific risk premiums, due 

to ongoing progress in public debt restructuring and improved external sector conditions, further 

contributed to the downward pressure on yields. 

Despite these favorable conditions, there were temporary increases in yields between June and 

September, largely attributed to elevated government borrowing through high auction volumes and 

heightened political uncertainty. However, from mid-September onward, yields resumed their 

downward trajectory as market sentiment stabilized and liquidity improved. 

As a result, Treasury bill yields dropped significantly, falling by 4.0 to 5.9 percentage points across 

various maturities. Treasury bond yields also declined, particularly in the medium-term segment, with 

reductions ranging from approximately 1.0 to 4.0 percentage points. This trend led to a noticeable 

downward shift in the overall yield curve, which also normalized into a more traditional upward-

sloping shape—indicating growing market confidence in the medium to long-term economic outlook. 

However, yields on longer-maturity Treasury bonds adjusted more gradually, reflecting persistent 

caution among investors regarding long-term fiscal and debt sustainability. 

Figure 3 – Source – Annual Economic Review 2024 
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Market Interest Rates 

In 2024, market interest rates in Sri Lanka 
continued their downward trajectory, driven 
primarily by the Central Bank's 
accommodative monetary policy stance. Since 
June 2023, the Central Bank had reduced policy 
rates by a cumulative 775 basis points, 
including a further 125 basis points in 2024 
alone. A key milestone in this process was the 
introduction of the unified Overnight Policy 
Rate (OPR) in late November 2024, which 
replaced the previous dual-rate system. 
Alongside this transition, the Central Bank cut 
the policy rate by 50 basis points, further 
reinforcing its commitment to lowering 
borrowing costs and supporting economic 
recovery. 

The Average Weighted Call Money Rate 
(AWCMR) declined and stabilized around 
8.00% by year-end 2024, supported by 
subdued inflation, stable inflation expectations, 
and reduced risk premiums from improved 
debt restructuring and fiscal consolidation 

While the most significant downward 
adjustments occurred in the first half of 2024, 
the pace of decline temporarily slowed during 
the mid-year period due to a brief uptick in 
government securities yields. Nonetheless, the 
broader trend of declining interest rates 
resumed as conditions stabilized. 

Deposit and lending rates in Sri Lanka's 
banking sector declined in 2024 following 
monetary policy easing, with the AWDR and 
AWFDR dropping by 4.1 to 5.6 percentage 
points. While overall lending rates, including 
the AWPR, also decreased, some loan products 
with longer terms or higher risks remained 
costly. Notably, interest rates on loans to 
MSMEs fell significantly, improving credit 
access for this key economic sector. 
Importantly, despite lower nominal rates, real 
interest rates remained broadly positive 
throughout the year due to continued low 
inflation. However, as inflation gradually 
moves toward the Central Bank’s target range, 

a further decline in real interest 
rates is anticipated. Figure 4: Movements of Interest Rates   Source:  Economic Indicator 2024 

nnual Report 2023
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This downward trend in market lending rates continued into early 2025, further supporting credit 
expansion and broader economic recovery. 

Foreign Reserves 

Sri Lanka’s gross official reserves (GOR) rose significantly to USD 6.1 billion by the end of 2024, up 

from USD 4.4 billion at the end of 2023. This increase was primarily driven by record-high net foreign 

exchange purchases by the Central Bank from the domestic forex market, the receipt of the third 

tranche under the ongoing IMF Extended Fund Facility (EFF) programme, and financial support 

from the World Bank and the Asian Development Bank (ADB). The direct absorption of foreign 

exchange from the domestic market enabled the Central Bank to exceed the 2024 net international 

reserve targets set under the IMF-EFF programme. 

While GOR peaked at USD 6.5 billion by end November 2024, it declined to USD 6.1 billion by year-

end due to one-off charges and interest payments related to the restructuring of International 

Sovereign Bonds (ISBs). Meanwhile, the banking sector’s net foreign asset position improved over 

the year, as the increase in foreign assets outpaced the growth in foreign liabilities. By end-2024, the 

banking sector’s foreign assets rose to USD 5.1 billion, slightly higher than the USD 5.0 billion 

recorded at end-2023. 

Consequently, total international reserves, which include both GOR and banking sector foreign 

assets—registered a notable increase, reaching USD 11.2 billion at end-2024, compared to USD 9.4 

billion at end-2023. 

Figure 5: Gross Official Reserves   Source:  Economic Indicator 2024 
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Primary Dealer (PD) Industry Performance 

By the end of 2024, five Licensed Commercial Banks (LCBs) and five Primary Dealer Companies 

(PDCs) were actively operating as Primary Dealers in the government securities market. The total 

assets of PDCs grew by 9.7%, reaching Rs. 297.2 billion in 2024, up from Rs. 270.9 billion in 2023.  

Their collective investment in government securities rose by 5.7% year-on-year, totaling Rs. 277.9 

billion by the end of 2024 compared to Rs. 262.9 billion the previous year. Despite this growth in 

assets and investments, PDCs reported a sharp decline in profitability, with Profit After Tax (PAT) 

dropping to Rs. 9.7 billion in 2024 from Rs. 30.4 billion in 2023.  

This steep fall was primarily due to reduced interest income and capital gains, alongside increased 

revaluation losses on financial assets held for trading, which are measured at fair value through profit 

and loss. Consequently, Return on Assets (ROA) and Return on Equity (ROE) fell significantly to 

7.9% and 30.9% in 2024, down from 31.9% and 113.9%, respectively, in 2023.  

Additionally, PDCs’ equity experienced a marginal decline of 2.3%, largely driven by reduced 

profitability. The Risk-Weighted Capital Adequacy Ratio (CAR) remained comfortably above the 

regulatory minimum of 10.0%, though it decreased to 18.7% from 22.3% by year-end. Participation 

by PDCs in primary auctions for Treasury bills and bonds exhibited a mixed trend in 2024. Meanwhile, 

secondary market transactions in government securities dropped by 25.4%, amounting to Rs. 18,639.9 

billion, with repurchase transactions accounting for 72.9% of the total. Outright purchases and sales 

also declined by 28.8% and 11.3%, respectively, compared to 2023. 
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4. Company Performance

In 2024, NSB Fund Management Company Limited experienced a mixed financial performance, as 

reflected in its Statement of Comprehensive Income. The company achieved a significant 26% 

increase in net interest income, rising from LKR 962.2 million in 2023 to LKR 1,216.9 million, driven 

by improved returns on interest-earning assets and possibly enhanced portfolio management 

strategies.  

Net profit for the year also declined by 42%, totaling LKR 958 million, as the company faced heavier 

tax burdens and elevated expenditure. In terms of other comprehensive income, gains from the 

revaluation of FVTOCI financial assets dropped significantly to LKR 56.2 million from LKR 176.8 

million in 2023, indicating a less favorable investment climate & portfolio change. Overall, total 

comprehensive income fell by 44% to LKR 995 million, reflecting the combined effects of operational 

headwinds and market volatility on the company’s financial performance. 

As of December 31, 2024, NSB Fund Management Company Limited demonstrated a solid financial 

position with notable growth in its asset base. Total assets increased by approximately 14%, rising 

from LKR 26.65 billion in 2023 to LKR 30.34 billion in 2024, primarily driven by the expansion of 

financial assets measured at fair value through profit and loss (FVTPL), which grew significantly from 

LKR 22.44 billion to LKR 25.66 billion. Loans and advances at amortized cost also saw a modest 

increase, reaching LKR 3.28 billion compared to LKR 2.71 billion in the prior year. In contrast, cash 

and cash equivalents, although still relatively small in absolute terms, rose from LKR 2 million to LKR 

6.8 million, indicating an improvement in immediate liquidity.  

On the liabilities side, total obligations increased by around 10%, climbing from LKR 23.85 billion in 

2023 to LKR 26 billion in 2024. This uptick was largely driven by higher borrowings through 

repurchase agreements and an increase in related party payables. Meanwhile, the company’s total 

equity rose modestly from LKR 5 billion to LKR 5.5 billion, supported by the retention of earnings, 

reflecting a continued commitment to strengthening the capital base despite challenges to profitability 

during the year. 
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Net Interest Income, fee Income and Net Trading Gain for last five years reflect as follows, 

NSB Fund Management Company Limited continues to demonstrate a strong and well-managed 

balance sheet, underpinned by strategic growth in its investment portfolio and careful liquidity 

oversight. A key indicator of the company’s active investment strategy is the increase in financial assets 

classified at Fair Value Through Profit and Loss (FVTPL), which rose from LKR 22.44 billion in 2023 

to LKR 25.66 billion in 2024. This growth reflects sustained and active participation in government 

securities and money market instruments, aimed at optimizing returns in a controlled risk 

environment. 

Investments measured at amortized cost (held-to-maturity) adjusted slightly to LKR 2.71 billion from 

LKR 3.28 billion, suggesting a deliberate portfolio rebalancing strategy to manage duration and 

interest rate exposure. Meanwhile, financial assets measured at fair value through other 

comprehensive income (FVTOCI) saw a significant increase, rising from LKR 565 million to LKR 

1.47 billion. This shift points to a more diversified, long-term approach to investment risk and greater 

emphasis on maintaining capital appreciation over time through more stable, lower-volatility assets. 

In addition to investment growth, the company’s loan book also expanded, with loans and advances 

increasing to LKR 322 million. This uptick suggests an increase in client-side repurchase (repo) and 

trading-related transactions, indicating greater engagement with counterparties and an expanding 

scope of operations. Overall, these trends highlight NSB FMC’s commitment to maintaining a strong 

asset base, managing liquidity prudently, and adapting its investment strategies in response to market 

conditions.  
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The chart illustrates a comparative analysis of four key financial performance indicators—Risk-

Weighted Capital Adequacy Ratio (RWCAR), Return on Equity (ROE), Net Interest Margin (NIM), 

and Return on Assets (ROA) for the years 2023 and 2024. 

In 2024, all four indicators showed a decline compared to 2023, reflecting a moderation in the 

company’s financial strength and profitability. RWCAR dropped slightly from around 45% in 2023 

to 24% in 2024, though it remains above regulatory requirements, indicating the company still 

maintains a solid capital buffer. ROE saw a sharper decline from approximately 52% to 16%, signaling 

a significant reduction in shareholder returns, likely due to lower profitability or increased equity. NIM 

also decreased marginally from about 7% to 4%, reflecting tighter interest spreads and reduced 

efficiency in generating income from interest-bearing assets. Lastly, ROA fell from roughly 18% to 

6%, suggesting lower overall profitability in terms of asset utilization. 
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Human Capital 

As of the end of 2024, NSB Fund Management Company Limited operated with a lean but capable 

workforce, comprising nineteen directly recruited employees, four staff members seconded from Sri 

Lanka Savings Bank (SLSB), and an additional three personnel from the National Savings Bank (NSB), 

including the Chief Executive Officer. This diverse staffing structure leverages both in-house talent 

and institutional knowledge from its affiliated banks, ensuring operational continuity and expertise. 

The company remained committed to the professional development of its employees throughout the 

year. It actively promoted a culture of continuous learning by encouraging staff to enroll in job-related 

training programs and courses offered by recognized institutions such as the Central Bank of Sri 

Lanka (CBSL), the Institute of Bankers of Sri Lanka (IBSL), and other professional bodies. These 

initiatives aim to enhance employees' subject matter expertise, technical skills, and overall 

effectiveness, ultimately contributing to the company’s operational excellence and long-term growth. 

Customer Base 

The customer base data for NSB Fund Management Company in 2024 reveals evolving investor 

preferences across its key investment products. The number of active Treasury Bill (T-Bill) customers 

declined slightly from 1,976 in 2023 to 1,863 in 2024, indicating a modest shift away from short-term 

government securities, possibly due to lower yields or changing market expectations.  

Conversely, the Treasury Bond (T-Bond) customer base grew from 447 to 481, reflecting a rising 

interest in longer-term investment options that may offer more stable or attractive returns over time. 

Most notably, the Repo customer base saw a significant increase, jumping from 31 in 2023 to 123 in 

2024, a nearly fourfold rise. This sharp growth suggests a strong demand for short-term, collateralized 

investment instruments, likely driven by increased liquidity requirements or favorable repo market 

conditions. Overall, the trends point to a diversification in client investment behavior, with a notable 

shift toward both long-duration securities and flexible, short-term liquidity products. 
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Future Initiatives 

NSB Fund Management Company (NSB FMC) is actively focusing on the introduction of innovative 

and sustainable investment opportunities to continuously meet the evolving needs of its customers. 

This strategic direction is essential to maintaining NSB FMC’s position as a leading institution in the 

financial services sector. 

A key initiative in this transformation is the digitization of the customer onboarding process. By 

adopting a fully digital and paperless onboarding system, NSB FMC aims to enhance operational 

efficiency, reduce environmental impact, and support the broader objective of sustainable finance 

development. This approach not only streamlines client engagement but also reinforces the company’s 

commitment to integrating sustainability into its core business practices. 

Through these targeted efforts, NSB FMC is aligning its growth with responsible investment 

principles, ensuring long-term value creation for both clients and stakeholders. 
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5. Risk Management & Corporate Governance

A well-defined, comprehensive risk management framework of NSB Fund Management Co Ltd (NSB 

FMC’ or ‘the Company’) is based on accepting various risks, controlled risk assessment, measurement 

and monitoring of those risks. The key components of the Company’s Risk Management architecture 

rely on risk governance structure, comprehensive processes and internal control mechanism based on 

approved policies and guidelines. The Company’s risk management processes are guided by way of 

policies adopted appropriately for various risk categories, independent risk oversight and periodic 

monitoring by Board of Directors, Board Integrated Risk Management Committee and Corporate 

Management and Asset Liability Committee (ALCO).These policies approved from time to time by 

Board of Directors, Sub committees of Board form the basis for governing framework for each type 

of risk.  

The Board sets the overall risk appetite and 

philosophy for the NSB FMC and has an oversight 

of all the risks assumed by the Company. The 

Company’s Risk Management framework focuses 

on the management of key areas of Risk such as 

Market risk, Liquidity risk, Compliance risk and 

other Operational Risk. An independent risk 

management function ensures that risk is managed 

through risk management architecture as well as 

through policies and processes approved by the 

Board of Directors.  

The risk management policies and procedures 

established are updated on a continuous basis in 

compliance to CBSL Directions/guidelines and 

benchmarked to best industry practices. The 

Board of Directors with its committee-Board 

Integrated Risk Management Committee 

(BIRMC) reviews risk management policies of the 

Company pertaining to credit, market, liquidity, and 

operational risks. 

Figure: Risk management process 
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Risk 

Management 

Risk Governance 

 Board of Directors

 Board Integrated Risk Management

Committee

 Assets & Liability Management

Committee

 Management Committee

Risk Management Policies & Guidelines 

 Integrated Risk Management Policy

 Risk Appetite Statement& Risk Tolerance

limits

Risk Management Tools 

 Market Risk

o Risk Limit Monitoring

o Duration Analysis

o Rate sensitive assets and

liabilities gap analysis

 Liquidity Risk

o Maturity Gap analysis

o Risk Limits

 Stress Testing

o Scenario analysis

o Sensitivity analysis

 Operational Risk

o Loss event report/register

Risk Reporting 

 Quarterly risk reports

to BIRMC meeting

 Monthly Risk

Assessment report to

BIRMC

 Summary risk report

to Board of Directors

 Market & Liquidity

Risk report to ALCO

 Ad hoc reporting to

management

committee
Risk Oversight 

 Central Bank of Sri

Lanka

 External Audit

 Internal Audit

Figure : Risk Management at Glance 
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Market Risk 

Market risk is defined as the risk of losses arising from movements in market prices. Interest rate risk is 

the key market risk type exposed by the company and NSB FMC is not exposed to Equity price risk, 

commodity price risk and foreign currency risk. 

Assets & Liability Management Committee (ALCO) holds the frontline responsibility for managing the 

market risk of the Company and they regularly attend on. 

 Monitor the maturity profile of the interest rate sensitive assets and liabilities 

 Assess short- & medium-term liquidity profile of the Company 

 Take appropriate investment decisions considering movement in market prices  

The Board of Directors holds ultimate responsibility for managing the market risk of the Company and 

BIRMC regularly monitors the effectiveness of functioning of ALCO.  

Interest Rate Risk  

Interest rate risk can be defined as change in a Company’s portfolio value due to interest rate 

fluctuations. It is the potential loss from unexpected changes in interest rates, which can significantly 

affect a Company’s profitability and core capital. 

Interest rate risk to the Company can either arise from rate sensitive financial assets and liabilities in 

trading books or rate sensitive financial assets and liabilities in the Banking Book.  See Note 36.3 (Page 

28 ) to the financial statements for details over rates sensitive assets and liabilities. 

Interest Rate Risk in Banking Book (IRRBB) refers to the current or prospective risk to the Company’s 

capital and earnings arising from adverse movements in interest rates. The Company’s interest rate 

sensitive assets and Interest Rate sensitive liabilities are analyzed by different maturity buckets to 

determine re-pricing risk and to identify appropriate strategies to optimize earnings of the Company. 

Impact of market interest rate movements by 100,200,300 and 500 basis points over net interest income 

have identified as below. 

 

 

 

 

 

 

  2024 

   Parallel 
Increase 

Parallel 
Decrease 

   Rs. Mn    Rs. Mn    

Change in Net Interest Income   

Change in 100 bps  (134)  134 

Change in 200 bps  (269)  269 

Change in 300 bps (403)  403 

Change in 300 bps  (672)   672  

  2023 

   Parallel 
Increase 

Parallel 
Decrease 

   Rs. Mn    Rs. Mn    

Change in Net Interest Income   

Change in 100 bps  (71) 71 

Change in 200 bps  (143)  143 

Change in 300 bps (214)  214 

Change in 300 bps  (356)   356  
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Liquidity Risk 

Liquidity risk is the potential risk arising from the inability to meet the Company’s obligations in a timely 

manner as and when they become due, as result of the mismatch between the maturities of the 

Company’s assets and liabilities. 

ALCO is the main governance committee for overseeing the liquidity risk of the Company and it ensures 

the sufficiency of liquidity levels.  

Liquidity risk is measured through flow approach (Maturity Gap analysis) and stress testing techniques. 

The stock approach evaluates liquidity in terms of key ratios which demonstrate the liquid assets stored 

at the balance sheet date. 

Flow Approach (Maturity gap analysis report) is a key tool for measuring liquidity risk of the NSB FMC. 

The company prepares maturity gap reports on a monthly basis to identify maturity mismatches and 

observations are reported management and BIRMC accordingly. The maturity gap position of the 

Company as of December 2024 is given in Note 36.2 to the financial statements in a descriptive manner. 

Credit Risk 

The risk of loss that may occur from the failure of any party to abide by the terms and conditions of 

any financial contract, principally, the failure to make the required payments on loans. The Company is 

exposed to Credit default risk arising from nonpayment of loans granted under reverse repo facility. 

However, each rev repo facility is secured with adequate securities. Hence, credit risk attached to the 

NSB FMC is very minimal. 

Operational Risk 

Operational risk is the risk of losses stemming from inadequate or failed internal processes, people and 

systems, or from external events such as natural disasters, social or political events. It is inherent in all 

products and processes and Company's objective is to control it in a cost-effective manner.  

Operational Risk Management 

The Company manages operational risk through policies, risk assessment, risk mitigation including 

insurance coverage, procedures relating to outsourcing of business activities, managing technology risk, 

creating a culture of risk awareness across the company, and monitoring and reporting. 

The Company’s Integrated Risk Management policy outlines clear guidelines for managing operational 

risk. The Company’s Business Units (Front Office, Middle Office and Back Office) as the first line of 

defense are responsible for identification of operational risks at the point of origination. Middle Office 

–Risk Management evaluates the impact of operational risk events and reports to BIRMC accordingly.

Internal audit division monthly reviews the effectiveness and efficiency of internal control systems in

place, and operational risk management process across the Company.

People Risk 

People are the most important assets in the Company and the most vulnerable asset. Anyhow people’s 

risk arises because of potential losses due to inadequacy of human resources, inappropriate employee 

activity, and the Company’s failure to comply with employee related requirements. 
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IT Risk 

Technology risk arises from the use of computer systems in the day-to-day conduct of the Company's 

operations, storage and retrieval of information and reports and use of internet and other digital 

platforms. The risk can occur due to the choice of faulty or unsuitable technology and adoption of 

untried or obsolete technology. 

Currently NSB FMC has implemented an online Customer Management System (CMS) to customers 

onboard in a hassle free mechanism. However, NSB FMC has taken adequate measures to safeguard 

customer data and regular operations of NSB FMC. 

 The IT Steering Committee plays a key role in   managing IT risk in the Company and the IT Steering 

Committee identify the required changes, upgrades and developments to the existing system and take 

suitable actions with instructions from the Board of Directors where it is necessary. 

Legal Risk 

Legal risk is an integral part of operational risk, and it is defined as the exposure to the adverse 

consequences resulting from inaccurately drafted contracts and their execution, the absence of written 

agreements or inadequate agreements resulting in fines, penalties, or punitive damages. 

Legal risk is primarily monitored by the Compliance division of the Company, ensuring that all 

applicable regulations are fully taken into consideration for contracts with individuals and institutions 

who maintain business relationships with NSB FMC. Managing legal risk is delegated to business unit 

owners and with the oversight of Compliance division.  

Capital Management 

NSB FMC has complied with the capital requirements stipulated under Directions issued by Central 

Bank of Sri Lanka. NSB FMC maintains satisfactory capital adequacy ratio above the regulatory 

requirement due to the Company’s Investment/funding structure and composition of assets portfolio. 

Capital Management 2024 2023 

Core Capital (Rs. Mn) 5,500.08 3,712.69 

Minimum capital Requirement (Rs. Mn) 2,500.00 2,500.00 

Capital Adequacy Ratio (CAR) 23.37% 21.30% 

Regulatory required CAR 10.0% 10.0% 
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6. Board of Directors

Mr. Dushyantha Basnayake - Chairman 

Mr. Dushyantha Basnayake was appointed to the Board of Directors of NSB Fund Management Co. 

Ltd on 28.12.2023 as the Chairman.     

Skills and Experience 

Mr. Basnayake is a Fellow Member of the Chartered Institute of Management Accountants (CIMA-UK) 

and a Chartered Global Management Accountant (CGMA). He is a Certified Member of Sri Lanka 

Institute of Marketing and a Fellow Member of Chartered Professional Managers (Sri Lanka). He holds 

a BA (Honours) in Business Administration from London Metropolitan University (UK) and holds an 

Executive Master of Business Administration (EMBA) from Postgraduate Institute of Management 

(PIM), Sri Jayewardenepura University. He also holds a Master of Laws (LLM), International Trade 

from the Cardiff Metropolitan University, UK. Mr. Basnayake started his career in Accountancy at Ernst 

& Young, Chartered Accountants. He is a Management Consultant with extensive skills and experience 

over 35 years, holding Executive positions in various government institutions and corporate sector 

companies. 

Other Current Appointments 

Chairman – Sri Lanka Savings Bank, Ayu Ventures (Pvt) Ltd. and Medi market (Pvt) Ltd. and Non-

Independent Non - Executive Director of National savings Bank (NSB). 

Previous Key Appointments 

Managing Director – Sri Lanka Insurance Corporation, Director Finance – Associated Newspapers of 

Ceylon Ltd., Director – Galoya Plantations (Pvt) Ltd. 
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Ms. Shashi Kandambi - Director 

Ms. Shashi Kandambi was appointed to the Board of Directors of NSB Fund Management Co. Ltd on 

15.02.2024.     

Skills and Experience 

Ms Shashi Kandambi holds an MBA from the Postgraduate Institute of Management (PIM), University 

of Sri Jayewardenepura, Postgraduate Diploma in Business and Finance from CA Sri Lanka, and 

Diploma in Banking from the Institute of Bankers Sri Lanka (IBSL). Ms Kandambi was the Senior 

Deputy General Manager of International Banking at Sampath Bank, where she had a long-standing and 

successful career. Her banking experience spans over 36 years including 11 years in Corporate 

Management. She has extensive experience in the fields of International Operations and Trade Services, 

Corporate Credit, Corporate Digitalization, Corporate Finance, FCBU, Treasury, Primary Dealer Unit, 

Legal, Recoveries, and International Trade. She also has a proven track record of successfully developing 

and executing strategic plans, managing financial resources, risk mitigation and maintaining strict 

corporate governance standards. Ms Kandambi also has expertise in customer focus, innovation and 

technology, regulatory compliance, and crisis management. 

Other Current Appointments 

Chairperson of SWIFT User Group and National Member Group, Director of Sri Lanka Banks’ 

Association, Director of the Institute of Bankers of Sri Lanka, Chairperson of The Financial 

Ombudsman Sri Lanka (Guarantee) Ltd., Director of NSB Fund Management Company, Director of 

Lanka Financial Services Bureau Ltd., Member of the Council of Advisors of Association of Professional 

Bankers – Sri Lanka.  

Previous Key Appointments 

Senior Deputy General Manager at Sampath Bank with over three decades of experience in the banking 

industry (January 1989 – January 2024 at Sampath Bank), including a decade dedicated to Corporate 

Management, Past President of Association of Professional Bankers, Member of the Academic Council 

of Sri Lanka Banks’ Association. 
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Mr. K Raveendran - Director 

Mr. K. Raveendran was appointed to the Board of Directors of NSB Fund Management Co. Ltd on 

24.06.2022 

Skills and Experience 

Mr. K. Raveendran holds a Bachelor of Science Degree in Business Administration   from the University 

of Sri Jayewardenepura and a Post Graduate Diploma in Banking and Finance (PGDBF) from the 

University of Colombo. He is also a Fellow Member of the Institute of Chartered Accountants of Sri 

Lanka (CA Sri Lanka).  

Other Current Appointments 

Senior Deputy General Manager of National Savings Bank, Director of Institute of Bankers of Sri Lanka, 

Director of Predeshiya Sanwardhana Bank. 

Previous Key Appointments 

Mr. K. Raveendran is a professionally qualified and sound banker with an over past two decades. Held 

multiple banking positions in National Saving Bank and People’s merchant Bank. 
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Mr. Oshada Rodrigo – Director 

Mr. Oshada Rodrigo was appointed to the Board of Directors of NSB Fund Management Co. Ltd on 

13.01.2020. 

Skills and Experience 

Mr. Rodrigo possessed LLB (Hons) (Wolverhampton, UK), E-Diploma in Human Rights (Colombo), 

Master of Human Rights and Democratization (M.H.R.D.) (Colombo), Attorney-at-Law of the Supreme 

Court of Sri Lanka. 

He has been practicing as an Attorney-at-Law in the Civil Courts, Commercial High Court and Appellate 

Courts for the last 5 years. 

Previous Key Appointments 

LLB (Hons) (Wolverhampton, UK), E-Diploma in Human Rights (Colombo), Master of Human Rights 

and Democratization (M.H.R.D.)  (Colombo), Attorney-at-Law of the Supreme Court of Sri Lanka. 
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Annual Report of the Board of Directors 

The Board of Directors of the NSB FUND MANAGEMENT COMPANY LIMITED has pleasure in 

presenting their Report together with the Audited Financial Statements for the year ended 31st 

December 2024. The financial statements were reviewed and approved on 20.03.2025.  

Principal Activity  

The Company’s principal activity is to carry on business as a Primary Dealer. 

Stated Capital 

The Company's issued Share Capital amount is Rs. 4,200,000,000/-, divided into 420,000,000 Shares of 

Rs. 10/- each. The entire Share Capital has been issued and is fully paid. NSB stands as the sole 

shareholder. Throughout the reporting period, there were no changes in the principal activities of the 

Company. 

Review of Operation and Future Developments 

A review of the activities during the year is contained Market Performance of the Sri Lankan Economy 

on pages 6-12 and the Company performance on pages 13-16. These reports form an integral part of 

the Annual Report. 

Financial Statements 

The Company's Financial Statements have been crafted in alignment with the Sri Lanka Accounting 

Standards (SLFRS) established by the Institute of Chartered Accountants of Sri Lanka and in accordance 

with the stipulations of the Companies Act No. 07 of 2007. 

The Financial Statements of the Company for the year ended 31st December 2024 duly signed by the 

Chief Executive Officer, Chairperson and one of Director of the Company and pages 39-68 are form 

an integral part of the annual report of the Board of Directors.  

Auditor General’s Report 

Auditor General carried out the audit on the Financial Statements for the year ended 31st December 

2024 and their report on pages 33-38 on those statements which forms an integral part of the annual 

report of the Board of Directors. 

Going Concern 

The financial statements of the Company have been prepared on a going-concern basis in compliance 

with the new Sri Lanka Accounting Standards (SLFRS/LKAS) and in conformity with the generally 

accepted Accounting Principles and applied consistently and in accordance with the Central Bank 

regulations. Reasonable and prudent judgments have been made where necessary when preparing the 

financial statements. 

Capital Expenditure 

The total capital expenditure incurred on fixed assets and intangible assets during the year amounted to 

Rs. 9,085.92 
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Post Balance Sheet Events  

No circumstances have arisen since the date of the Balance Sheet, which would require adjustment to 

or disclosure in the accounts. 

Directors’ Responsibility 

The Board of Directors is responsible for the preparation and presentation of the financial statements 

of the Company.  

Statutory Payment 

All required statutory payments EPF, ETF, PAYE Tax, VAT and Income Tax etc… have been paid on 

due dates. 

The Board of Directors 

The Directorate consists of 04 members. The Company complies with the corporate governance 

practices recommended by the Central Bank of Sri Lanka, the regulatory authority of the Company and 

follow the Sri Lanka Accounting Standards (SLFRS/LKAS) adopted by the Institute of Chartered 

Accountants of Sri Lanka. 

The Board of Directors are responsible for granting approval to annual accounts, the annual budget and 

reviewing the financial performance of the company on regular basis. The Board is also responsible for 

granting approval to staff appointments, promotions, salaries, and major capital expenditure. The Board 

has delegated the execution of corporate policy, management and administration to a management team 

headed by the CEO. The management ensures that the Board of Directors is provided with relevant 

background material to help make informed of the decisions, and altogether eleven Board meetings 

were held in 2024. 

Directors during the year 2024 

Mr. Dushyantha Basnayake (from 28.12.2023 to date) 

Ms. Shashi Kandambi (from 15.02.2024 to date) 

Mr. Oshada Rodrigo (from 13.01.2020 to date) 

Mr. K. Raveendran (from 24.06.2022 to date) 
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Directors’ Interest 

None of the Directors had a direct or indirect interest in the contracts with the Company other than 

those disclosed in Note 36 to the Financial Statements. 

Acknowledgement of the contents of the Report 

As required by Section 168(1) (k) of the Companies Act No. 07 of 2007, the Board of Directors hereby 

acknowledge the contents of this Annual Report. 

For and on behalf of the Board of Directors. 

(Sgd.)     (Sgd.) 

Dushyantha Basnayake Ms. Shashi Kandambi 

Chairman Director 
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7. Senior Management

Mr. D L P Abayasinghe - CEO 

Mr. D.L.P. Abayasinghe was appointed as the Chief Executive Officer of NSB Fund Management Co. 

Ltd on 07.11.2018.     

Skills and Experience 

Mr. Abayasingha holds a Business Administration Degree (Hons.) from the University of Ruhuna and 
successfully completed the Level II Examination of the CFA Institute - USA. Additionally, he passed 
the Final I Examination of the Institute of Chartered Accountants of Sri Lanka (CA Sri Lanka). He has 
15 years of Banking experience, especially in the areas of Treasury and Primary Dealer Unit Operations. 

Other Current Appointments 

Assistant General Manager of National Savings Bank and appointed to the NSB Fund Management co. 

Ltd on a secondment basis. 

Previous Key Appointments 

He has held multiple positions as Chief Executive Officer, Senior Manager and Chief Manager in 

National Savings Bank since 2005. And he was a Trainee Fund Manager at EPF of Central Bank of Sri 

Lanka. 
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8. Report of the Board Audit Committee

The Board Audit Committee (BAC) of the Company was constituted to assist the Board of Directors 

in discharging its responsibilities and fulfilling its oversight responsibilities for, 

(a) Integrity of the Company’s Financial Statements.

(b) Performance of the internal audit function.

(c) Performance of the external audit function.

(d) Integrity of Business Continuity Plan.

Composition of the Committee 

The BAC comprises of the following Directors serving on the Committee during the year 2023. 

Mr. K. Raveendran       - Chairman (from 25.02.2025 to date)

Mr. Oshada Rodrigo    - Member (from 28.12.2023 to date) 

Ms. Shashi Kandambi - Member (from 15.02.2024 to date) 

Meetings 

The Committee held four (04) meetings during the year 2024 and the attendance of the Committee 
Members is given bellow,. 

Name Eligible to attend Attended 

Mr. K. Raveendran 4 3 

Ms. Shashi Kandambi 4 4 

Mr. Oshada Rodrigo 4 4 

Reporting 

The Committee directly reports to the Board of Directors about its activities along with the minutes of 
the meetings. The Committee is of the view that the terms of reference of the Committee were complied 
in all material aspects. 

(Sgd.) 

Mr. K. Raveendran     

Chairman – Board Audit Committee 
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9. Report of the Board Human Resource & Remuneration Committee

The Board Human Resource & Remuneration Committee (BHRRC) constituted the responsibility for 

determining the remuneration policy (salaries, allowances and other financial payments) relating to the 

company staff. The following activities were carried out by the Committee during the year, 

(a) Review of the recruitment of the Company.

(b) Review of promotions & confirmations of the staff.

(c) Review of the Medical Scheme of the Company.

Composition of the Committee 

The BHRRC comprises of the following Directors serving on the Committee during the year 2024. 

Mr. Dushyantha Basnayake - Chairman (from 28.12.2023 to date)

Ms. Shashi Kandambi  - Member (from 15.02.2024 to date)

Mr. Oshada Rodrigo     - Member (from 28.12.2023 to date)

Meetings 

The Committee held four (04) meetings during the year 2024 and the attendance of the Committee 
members is given bellow, 

Name Eligible to attend Attended 

Mr. Dushyantha Basnayake 4 4 

Ms. Shashi Kandambi 4 4 

Mr. Oshada Rodrigo 4 4 

(Sgd.) 

Mr. Dushyantha Basnayake  

Chairman - Board Human Resource & Remuneration Committee 
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10. Report of the Board Integrated Risk Management Committee

The Board Integrated Risk Management Committee (BIRMC) has established to carry out the following 

responsibilities, 

(a) Assist the Board of Directors in fulfilling its responsibilities relating to establishing an effective

risk management framework in the Company.

(b) Implement the Integrated Risk Management policy and other risk related policies approved by

the Board of Directors and the periodic updating of the Company’s Risk Management

Framework.

Composition of the Committee 

The BIRMC comprises of the following Directors serving on the Committee during the year 2024. 

Mr. K Raveendran            - Chairman (from 24.06.2022 to date) 

Mr. Oshada Rodrigo      - Member (from 13.01.2020 to date) 

Mr. Dushyantha Basnayake - Member (from 28.12.2023 to date) 

Meetings 

The Committee held two (02) meetings during the year 2023 and the attendance of the Committee 
members is given bellow, 

Name Eligible to attend Attended 

Mr. K Raveendran 4 4 

Mr. Oshada Rodrigo 4 4 

Mr. Dushyantha Basnayake 4 4 

(Sgd.) 

K Raveendran 

Chairman - Board Integrated Risk Management Committee 
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Corporate Information 

Name of the Company - NSB Fund Management Company Limited 

Company Reg. Number - PB 795 

Legal Form  - A fully owned subsidiary of National Savings Bank, incorporated under
the Companies Act No. 17 of 1982 and re- registered under the 
provisions of the Companies Act No. 07 of 2007.    

Board of Directors - Mr. Dushyantha Basnayake (Chairman)

Ms. Shashi Kandambi

Mr. Oshada Rodrigo

Mr. K. Raveendran

Chief Executive Officer - Mr. D L P Abayasinghe

Company Secretary - Ms. Farzana Aniff

Registered Office - No. 400

Galle Road, Colombo 03.

Telephone - 2425010, 2425011, 2425012 & 2565957

Fax - 2564706/2574387

E-mail - nsbfmc@nsb.lk

Web - https://www.nsb.lk/fund-management

SWIFT - NSBFLKLXXXX

Auditor - Auditor General

Banker - Bank of Ceylon - Corporate Branch

No.4, Bank of Ceylon Mawatha

Colombo 01.
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